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The state of the South African retirement crisis 
 
A guaranteed income for life and leaving money for children and grandchildren are the 
most important needs for South Africans when reaching retirement. This is according to 
Just Retirement Insights, independent research commissioned by Just in which South 
Africans between the ages of 55 and 85 years in the major metropolitan areas were 
interviewed. 

When it comes to income in retirement, 89% of survey respondents wanted a guaranteed 
income for life (up from 86% in Just’s 2015 survey). The second most important aspect 
for 53% respondents (up from 44% in 2015) is leaving an inheritance for their children 
and grandchildren. However, statistics from the Association of Savings and Investments 
South Africa (ASISA) show that 92% of retirees currently invest in living annuities, which 
do not cater for both needs as these products typically do not provide a guaranteed 
income.  This unfortunately means that running out of money becomes a reality in later 
years and, as a result, the likelihood of being able to leave a legacy is severely reduced. 
However, there are unique retirement solutions which seek to address both these needs 
simultaneously. 

The Just Retirement Insights survey indicates that people’s expectations of how much 
retirement income they will receive do not match reality. This is concerning, considering 
that most people are not saving enough for retirement in the first place, which means 
their pot of assets available at retirement is not sufficient to begin with. The average rand 
value of survey respondents’ retirement funds is R1,8 million, and the anticipated average 
monthly income is R12 000. However, a typical couple retiring – for example, a male aged 
65 with a female spouse aged 61, who will receive 75% of the income upon his death – 
requires R2,2 million, or 22% more, to secure that level of income for life, with future 
increases in income targeting inflation. 
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“The research also showed that leaving something for their wife was not a priority for 
50% of the married male respondents. This only exacerbates the retirement crisis further 
for any women who have not made their own independent provision for retirement,” 
says Bjorn Ladewig, Longevity Actuary at Just. 
 
Another disturbing result was that two thirds of the research sample perceived 
themselves to be good at financial planning, but in reality only 31% had done any 
calculations about how much they would need annually in retirement (down from 45% in 
2015). This result can be compared to a similar study done in 2017 in Australia* which 
showed that 77% of respondents had not begun formally planning for their retirement. 
44% of respondents in the same study described themselves as not proactive in planning 
their retirement. Compared again to South Africa, however, here there are lower levels 
of retirement income state support than in Australia, which means that even more South 
Africans should be carefully planning their own retirement from a financial point of view. 
 
Longevity 
 
Although more South Africans are thinking about their life expectancy now when 
choosing how to apply their retirement savings than they did in 2015 (75% vs 70%), 
females were not aware that they could and most probably would outlive their male 
counterparts. When males and females were asked what age they thought they would 
live to, males said 83 on average and females said 79 on average. In reality the opposite 
is true. In post-retirement a woman’s life expectancy is three to four years longer than a 
man’s. The total life expectancy for a male at age 65 is 83 and for a female it is 87.  
 
“Unfortunately, living longer brings with it an increased risk of dementia, a degenerative 
disease of the brain that primarily affects the elderly and is currently on the rise. However, 
very few people plan for the effect that this disease would have on their ability to make 
sound financial decisions in retirement. Our survey showed that only 13% of people have 
thought about dementia or Alzheimers and started planning to protect their financial 
future. 15% had thought about it to some extent. 72% have not thought about it at all,” 
says Ladewig. 
 
Solving South Africa’s crisis of unsustainable retirement income 
 
43% of people surveyed currently receive an old-age grant from the South African 
government. 46% indicated that they would rely on their children or grandchildren to take 
care of them and 30% said that they would rely on the government to take care of them.  
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It is clear that we are in a retirement crisis. So how can we lessen the burden on family 
and the state and ensure sufficient retirement funding to last a long lifespan? 
 
Currently, most retirees purchase a living annuity to provide their retirement income. One 
of the reasons given for the popularity of living annuities is that, on death, the remaining 
capital can be left to beneficiaries. The harsh reality is that those retiring do not have 
enough savings to sustain their income for life and their desire to leave a legacy will 
ironically result in them becoming dependent on their family or the state.  
 
“There are unique solutions now, such as one developed by Just, that allow retirees to 
secure a guaranteed income for life and provide for a legacy for loved ones (should they 
not outlive their savings). Not being forced to choose between a guaranteed income and 
a living annuity may assist in providing retirees with a more sustainable retirement 
income. A combination of a guaranteed annuity to cover basic living expenses for life and 
a living annuity to invest any additional retirement savings may often be the best solution 
for many retirees,” concludes Ladewig. 
 
*Australian Unity Retirement Planning Research, May 2017 
https://www.australianunity.com.au/wealth/retirement-planning-survey-2017 
 
ENDS 
 
Notes to editors: 
 
In 2018, Just commissioned an independent, quantitative face-to-face research survey 
amongst a representative sample of 345 respondents between the ages of 55 and 85 
years in the major metropolitan areas of South Africa. Just performed a similar survey in 
2015. 
 
An appropriate solution:  
 
Living annuity investors can benefit from thinking about their retirement assets in two 
portions: 
• One that secures a level of lifetime income that will meet their essential expenditure 

needs for life (food, accommodation, utilities, medical, transport, insurance) and is 
targeted to grow with inflation; 

• The remainder to meet their needs for a rainy day, and for long-term growth for 
themselves and their beneficiaries, knowing that their essential expenses are covered. 
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Given that their essential expenditure is already covered for life, this allows investors to 
be more adventurous in pursuing long-term investment returns without changing their 
overall risk appetite.  
 
Just Lifetime Income is an asset class designed to provide sustainable income for life in 
order to meet essential expenditure needs. It is available as an investment option within 
selected living annuities, and has the following key benefits: 

• The investor receives a lifetime income that will never reduce, regardless of what 
happens to investment markets or how long the client (and their spouse where 
applicable) lives. 

• The lifetime income is increased each year at a rate that targets inflation. The increase 
is linked to the returns of independent asset managers with no insurer discretion, and 
is smoothed. 
 

Below is an illustration of the percentage income which the asset class would provide in 
various scenarios: 
 
Starting income as a % of amount invested Age 65 Age 75 Age 85 

Single male 8.0% 12.5% 20.5% 

Single female 6.5% 10.0% 17.0% 

Married couple (spouse 4 years younger, income 
unchanged on death of investor) 

5.0% 7.5% 11.5% 

 

Who would benefit most from Just Lifetime Income? 
 
The following people would benefit from investing in Just Lifetime Income at retirement:  
 
• The typical person or couple at retirement wanting to cover essential expenses for life 

and invest the balance of their assets to maximise long-term growth 
• The living annuity client who is drawing more than 5% and starting to consume capital 
• The widow who is seeking to sustain income 
• The person who has recently had a severe medical event 
• The person who wants to ensure that essential expenses and frail care costs are 

covered in case dementia strikes 
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• The healthy and wealthy person looking for a diversifying asset class that increases in 
value with increased longevity: they can accumulate these lifetime income payments 
in their living annuity without having to draw them. This provides a very interesting 
diversifying asset class where part of the return comes from their own longevity. 

 
About Just South Africa 
 
Just South Africa is a specialist retirement income company regulated by the Financial 
Services Board under the name Just Retirement Life (South Africa) Ltd. 
 
We focus on addressing the widespread, recognised problem of people outliving their 
assets in retirement. 
 
Just South Africa was founded in 2014 as a subsidiary of the UK listed business, Just 
Retirement Group (now Just Group). Managed and staffed by an experienced local team, 
Just South Africa packages attractive retirement income solutions by combining:  
• intellectual property developed in the Group to determine an individual’s lifetime 

income based on their own lifestyle factors and medical conditions; 
• international best practice with respect to risk management and corporate 

governance; and 
• partnership with high-performing specialist asset managers.  
 
Our focus is on treating each customer fairly, improving customer outcomes at and in 
retirement, and providing guaranteed lifetime income.  
 
Just’s initial product offering was selected by Moneyweb as one of the top 10 innovative 
financial products when it was launched in 2015.  
 
About Just Group 
 
Just South Africa is part of the Just Group, an international company listed on the London 
Stock Exchange. 

 
Just Group fast facts: 

• Market capitalisation of R35bn. 
• Over 500 000 customers. 
• Assets under management of R306bn. 
• R13bn in individual annuities written in the last year. 
• R16bn in group premiums in the last year. 
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Just Board members: 
 
In South Africa, Just has a Board and management team known for their experience and 
groundbreaking achievements. CEO Deane Moore leads a local executive team with 
average experience of 20 years per head in the South African life insurance and UK 
enhanced annuities markets. Together the team designed and launched the world’s first 
guaranteed income product, with optional medical underwriting, that links annual 
increases to the performance of specialist asset managers. 
 
Deane Moore, CEO of Just South Africa, spearheaded the design and launch of South 
Africa’s first inflation-linked annuity. He has extensive local and international experience 
in corporate development and strategy, marketing, and investment services. Deane has 
held senior positions at MMI Group, Friends Provident (UK) and PricewaterhouseCoopers. 
 
Peter Doyle, Board Chairman of Just South Africa, developed the Doyle model in 1990 for 
projecting the incidence of HIV-AIDS in the South African population. He is also a previous 
CEO of Metropolitan Life, past president of the Actuarial Society of South Africa and was 
a member of the Executive Committee of the International Actuarial Association. 
 
Herman Wessels was previously an audit partner responsible for audits of the major South 
African life companies at PricewaterhouseCoopers. He is also a past chairman of the 
Public Accountants and Auditors Board and is non-executive director at a number of 
significant South African companies. 
 
Paul Turner is Group Managing Director of Retirement Lending, International and Group 
Development at Just Group in the UK. Paul was previously the principal officer of Swiss 
Re Singapore branch and was also head of life & health for South East Asia. Paul has over 
20 years' experience in the insurance industry in the UK, Australian, New Zealand and 
Asian markets. He is also an associate of the Chartered Insurance Institute. 
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